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The Process

1. Approach the municipality with sound science 

that identifies the problem

2. Make sure they understand they are 

contributing to the problem

3. Provide them some quick, easy to implement 

solutions

4. Help them identify resources to implement the 

solutions including a local champion
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Impervious Cover Reduction Action Plan (RAP)
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Recruit a Local Champion that:

• Promotes green infrastructure among local politicians, 

public workers, community groups, and residents

• Serves as a liaison between the Water Resources 

Program, the community, and other project partners

• Leverage local resources
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Funding Implementation

• Leverage existing projects

• Build partnerships

• Write grants
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